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Rollout in SLMTA Mozambique

Program Implementation
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 Is being institutionalized with support from the APHL, ASCP, 

CHASS, CDC, ICAP, EGPAF, and FGH.
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Program Implementation Model
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Country Context - 2012
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1st Round of SLMTA

9 labs –

4 

mentors





Local accountability and sustainability
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Socio/cultural/economical aspects are essential to mold these inter-

relationships and ensure sustainable cap. build.

SUSTAINABILITY



2st Round of SLMTA

 Provincial quality managers and assessors trained to 

the mentorship of laboratories enrolled in SLMTA in 

there provinces.

 Supervisors advised to emphasize 

the mentorship during the site visits 



Follow up 

 Send an action plan of the lab                 

after 2 months . 

 Use the SLIPTA checklist inside

the lab over 4 months to measure 

the improvements.

 Follow up all the recommendations of the site visits



Results





Strengthen points

 Apply for the National Program

 Advocacy and direction involved in the process



Perspectives 

 Advocacy in all levels to make sure that the provincial

quality managers dedicate 80% of their time to

implement, mentor and follow up QMS

 Include the SLMTA tool in the national curricula in all

laboratories areas.

 Include SLMTA activities in the strategic plan
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