
SLMTA Mozambique group 

Patrina Chongo



Rollout in SLMTA Mozambique

Program Implementation

S
u

p
e

rv
is

o
rs

T
ra

in
e

rs
 

A
u

d
it
o

rs
 

M
e

n
to

rs
(

Commitment 

at the highest 

level of MOH

Gradually 
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·Is being institutionalized with support from the APHL, ASCP, 

CHASS, CDC, ICAP, EGPAF, and FGH.
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Program Implementation Model
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Country Context - 2012

Directorate for Medical Assistance
Clinical Lab  Services

Level I ïCentral Hospital Labs

Level II - Provincial Hospital Labs

Level II ïDistrict Hospital Labs

Level IV ïHealth Centre Labs

National Institute of Health
Reference laboratories

Public Health 

Directorate
Food and Water Labs

National Blood Service 
Blood banks



1st Round of SLMTA

9 labs ï

4 

mentors





Local accountability and sustainability

Country 

Ownership 

Country 

Accountability 

Country 

Leadership  
Partner 

support

Socio/cultural/economical aspects are essential to mold these inter-

relationships and ensure sustainable cap. build.

SUSTAINABILITY



2st Round of SLMTA

·Provincial quality managers and assessors trained to 

the mentorship of laboratories enrolled in SLMTA in 

there provinces.

·Supervisors advised to emphasize 

the mentorship during the site visits 



Follow up 

· Send an action plan of the lab                 

after 2 months . 

·Use the SLIPTA checklist inside

the lab over 4 months to measure 

the improvements.

·Follow up all the recommendations of the site visits



Results





Strengthen points

·Apply for the National Program

·Advocacy and direction involved in the process



Perspectives 

·Advocacyin all levelsto makesurethattheprovincial

quality managersdedicate 80% of their time to

implement,mentorandfollow upQMS

·IncludetheSLMTA tool in thenationalcurriculain all

laboratoriesareas.

·IncludeSLMTA activitiesin thestrategicplan
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